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HISTORY AND OBJECTIVES 

The New Brunswick Highway Corporation was 

created as a Crown corporation, by an Act of the 

Legislative Assembly in 1995. 

 

The objective of the corporation is, subject to 

government direction, to accelerate the upgrading 

of the New Brunswick Highway System, focusing on 

those major provincial highways that form part of 

the national highway system. The corporation can 

plan, design, finance, construct, improve, operate, 

maintain, acquire, hold, own, or lease highways. 

Construction and maintenance are to be carried out 

in conformity with the standards established by the 

Minister of Transportation and Infrastructure or as 

otherwise approved by the Lieutenant-Governor in 

Council. The corporation has been empowered to 

borrow and raise revenues through various means 

as specified and approved by the Lieutenant-

Governor in Council. It may also form joint ventures 

with the private sector. 

 

 

Fredericton – Moncton Highway 
 

The corporation entered into agreements in 1998 

with Maritime Road Development Corporation 

(MRDC), a private sector consortium, and the New 

Brunswick (F-M) Project Company Inc. (Project 

Company), a not-for-profit company. The 

agreements involved the development, design, 

building (DDB); and operation, management, 

maintenance and rehabilitation (OMM) of a four-

lane toll highway between Longs Creek and 

Moncton. At the same time, the corporation entered 

into a concession agreement with the Project 

Company where the corporation leases the right of 

way it owns to the Project Company. All 

improvements to these lands are owned by the 

Project Company, which subleases the 

improvements back to the corporation. 

Amendments to the project agreements were 

signed in 2000 that resulted in the replacement of 

tolling with traffic volume payments by the 

corporation to the Project Company based on a 

traffic counting system.  

 

The capital cost of the Fredericton-Moncton 

Highway Project was recorded with the related debt 

reflected as a liability of the corporation and the 

Province of New Brunswick. 

 

On Oct. 24, 2001, the entire highway (approximately 

195 km) was officially opened for traffic. 

 

On Jan. 1, 2009, the Hanwell Road interchange was 

added to the facility and MRDC assumed 

responsibility for the OMM of the interchange. 

 

On March 1, 2013, amendments to the project 

agreements were signed that resulted in the 

elimination of the traffic volume payments (the 

shadow tolls) and the requirement for a traffic 

counting agreement as a mechanism to make the 

toll-based debt loan payments. The shadow tolls 

were replaced by a schedule of fixed monthly 

payments from the corporation to the toll-based 

lenders, independent of the traffic volumes.  

 

The OMM work is for 30 years with an end date of 

Jan. 22, 2028. The 20th anniversary date of the OMM 

agreement is Jan. 22, 2018. The renewal process to 

establish a fixed price for the final 10 years as 

outlined in the OMM agreement commenced in 

fiscal 2017-18 and formal arbitration commenced in 

2018-19.  

 

Department of Transportation and Infrastructure 

employees have been assigned to the Fredericton-

Moncton Highway Project to administer and 

manage the project. The Department of Finance 

provides support on financing matters. 

 



 

 

 

 

Trans-Canada Highway  

 

On Feb. 4, 2005, the corporation entered into 

agreements with the Trans-Canada Highway Project 

Co. Ltd., Brun-Way Construction Inc. and Brun-Way 

Highways Operations Inc. The agreements involved 

the design, construction, financing; and operation, 

maintenance, and rehabilitation (OMR) of the Trans-

Canada Highway between the Quebec border and 

Longs Creek and Route 95 between the United 

States border at Houlton, Maine, and Woodstock. 

 

Trans-Canada Highway Project Co. Ltd., a wholly 

owned subsidiary of the corporation, was retained 

by the corporation to administer and manage the 

project in accordance with the terms of the project 

agreements.  

 

The Trans-Canada Highway was fully open to traffic 

on Oct. 31, 2007. Brun-Way Highways Operations 

Inc. has been responsible for the OMR of the entire 

275 km of the Trans-Canada Highway, from the 

Quebec border to Longs Creek, as well as Route 95 

from Woodstock to the United States border since 

October 2007. This work is for a period of 28 years 

with an end date of June 30, 2033.   

 

Department employees have been assigned to the 

Trans-Canada Highway Project to manage the 

project. The Department of Finance provides 

support on financing matters. 

 

The Trans-Canada Highway Project was jointly 

funded by the federal and provincial governments 

through the Canada-New Brunswick Agreement for 

the Completion of the Twinning of the highway in 

New Brunswick. The Government of Canada 

contributed $200 million toward the entire Route 2 

Corridor project from the $2-billion Canada 

Strategic Infrastructure Fund. 

 

Route 1 Gateway Project 
 

On Nov. 14, 2007, the corporation was assigned the 

responsibility to complete Route 1 as a four-lane 

highway between Lepreau and Waweig (55 km) and 

for any required upgrading of existing sections of 

Route 1 between St. Stephen and River Glade. This 

included the design, construction, financing; and 

OMR of the Route 1 Gateway Highway Project.  

 

Route 1 Gateway Project Company Ltd. was created 

as a wholly owned subsidiary of the corporation to 

facilitate the completion of the twinning of the Route 

1 highway. 

 

The Province of New Brunswick and the federal 

government signed a $186-million agreement to 

cost-share the twinning of Route 1 from Murray 

Road to Pennfield. An additional $234 million was 

cost-shared between the two governments under 

the Provincial-Territorial Base Funding Agreement. 

The two agreements allowed for a total of $420 

million of the $541 million to be cost-shared 50/50. 

 

The total completion of the design/build phase of 

the project was reached on Dec. 15, 2012, seven 

months ahead of the original schedule and with no 

claims. Gateway Operations Limited is responsible 

for the OMR of the 235 km from St. Stephen to River 

Glade with the exception of Saint John Harbour 

Bridge which is under the responsibility of the 

Department of Transportation and Infrastructure. 

The OMR work period is for 29 years with an end 

date of June 30, 2040.  

  

Department employees have been assigned to the 

Route 1 Gateway Highway Project to administer and 

manage the project. The Department of Finance 

provides support on financing matters. 

 

 

 

 

 



 

 

 

 

SUMMARY OF ACTIVITIES 
 

Fredericton-Moncton Highway 
 
During the year, MRDC, as the operator, continued 

operating and maintaining the Fredericton-Moncton 

Highway, which consists of approximately 900 lane 

kms, 20 interchanges, and 159 structures. 

 

The corporation made payments to MRDC under the 

OMM agreement for the OMM of the highway. Other 

obligations met under the agreement included: 

auditing of MRDC’s OMM work; reviewing OMM 

standards; and reviewing requirements and the 

maintenance of weigh scale sites.  

 

Semi-annual payments on lease-based debt were 

made in May and November 2016. This lease-based 

debt will be fully paid in November 2027. Further, 

fixed monthly toll-based debt loan payments were 

made according to a fixed payment schedule 

independent of traffic volumes. This fixed payment 

schedule resulted from the elimination of the 

shadow tolls and the requirement for a traffic 

counting agreement as a mechanism to make the 

toll-based debt loan payments. The toll-based debt 

issue will mature in 2026. 

 

As part of the 30-year agreement for the OMM of the 

F-MH with MRDC Operations Corporation, a fixed 

price for the first twenty years ended on January 22, 

2018. In fiscal 2017-18 a fixed price renewal process 

commenced which has resulted in formal 

arbitration in fiscal 2018-19. Arbitration decisions 

were issued July 15, 2020 and September 18, 2020. 

The July decision included a fixed price schedule for 

the final 10 years of the agreement and retroactive 

payments of $11-million. 

 
 
 
 

 

Trans-Canada Highway  
 
During the year, Brun-Way Highways Operations 

Inc., as the operator, continued to be responsible for 

the OMR of the Trans-Canada Highway from Longs 

Creek to the Quebec border as well as from 

Woodstock to the United States border, which 

consists of 1,167 lane kilometres, 34 interchanges 

and 215 structures. 

 

The corporation made payments to Brun-Way 

Highways Operations under the agreement for the 

OMR of the highway. Other obligations met under 

the agreement included: auditing of the company’s 

OMR work; reviewing OMR standards; and reviewing 

requirements and the maintenance of weigh scale 

sites.  

 

Route 1 Gateway Project 
 
The total completion of the design/build phase of 

the project was achieved on Dec. 15, 2012, seven 

months ahead of schedule and with no claims.  

 

Effective Dec. 15, 2012, OMR responsibilities for all 

sections of Route 1 were fully transferred to 

Transfield Dexter Gateway Services Limited, the 

operator: 235 km from St. Stephen to River Glade, 

which consists of 1,104 lane km, 39 interchanges 

and 210 structures with the exception of Saint John 

Harbour Bridge. 

 

The corporation made payments to Gateway 

Operations Limited under the agreement for the 

OMR of the highway. Other obligations met under 

the agreement include: auditing of the OMR work to 

ensure compliance with the OMR standards; and 

reviewing and revising the OMR standards to ensure 

they meet current conditions.  

 

 

 



 

 

 

 

BOARD OF DIRECTORS 
 
The ministers and deputy ministers of Transportation and Infrastructure and Finance are members of the 

board of directors, and the president and two other members are appointed by the Lieutenant-Governor in 

Council. The board of directors at March 31, 2022 consisted of: 

 
 Honourable Jill Green, Minister of Transportation and Infrastructure, Chair 

 Honourable Ernie L. Steeves, Minister of Finance, Vice-Chair 

 Tony K. Desjardins, President 

 Rob Taylor, Deputy Minister, Transportation and Infrastructure 

 Cheryl Hansen, Deputy Minister, Finance 

 Travis Bergin, Associate Deputy Minister, Finance 

 Leonard Lee-White 

 



NEW BRUNSWICK HIGHWAY CORPORATION 

 

 

Management Report 

 

 

The preparation of the financial information is an integral part of management’s responsibilities, and the 

accompanying consolidated financial statements are the responsibility of the management of the New 

Brunswick Highway Corporation (NBHC). This responsibility includes the selection of appropriate 

accounting policies and making judgements and estimates consistent with Canadian Public Sector 

Accounting Standards (PSAS). 

 

The NBHC has an accounting system and related controls to provide management and the Board of 

Directors with reasonable assurance that transactions are executed and recorded as authorized, that assets 

are properly safeguarded and accounted for, and that financial records are reliable for the preparation of 

financial statements in accordance with PSAS. 

 

It is the responsibility of the Board of Directors to oversee management’s performance of its financial 

reporting responsibilities and to review and approve the financial statements. The Board reviews and 

recommends approval of the financial statements and meets periodically with management and external 

auditors concerting internal controls and matters related to financial reporting.  

 

___________________________________ 
Serge Gagnon, P.Eng. 

Chief Executive Officer 
 
 

___________________________________ 
Makenzie Harris, CPA 

Manager of Crown Corporations & 
 Departmental Services 

 
 

Fredericton, N.B., Canada 
December 14, 2023 
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